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From cold start to building AI 
agents in seconds
A manual, multi-system setup process that cost developers 5 to 10 minutes 
per session was reduced to a single command.
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Takeaway 1: Bob as efficiency expert
Bob read the existing scripts, mapped the 
dependency chain across four separate 
credential systems and identified a security 
risk in the design before being asked to look 
for one.

Takeaway 2: Bob as process accelerator
From a proposed gate sequence to a working, 
verified startup script — including catching two 
silent authentication bugs — Bob operated 
across the full build without losing context.

Takeaway 3: Removing friction is key
A faster start, a stronger security posture, a 
reproducible pattern for every future coding 
session — none of it was possible until the setup 
process itself was analyzed and accelerated.

Starting an AI development session required working through a manual 
checklist across four separate credential systems in a specific order: a 
personal credential vault, an enterprise secrets manager, a virtual 
private network connection, and the cluster and platform logins needed 
to reach the AI environment. Miss a step, or do them out of order, and 
the session would fail. 

This was a developer experience problem caused by an arduous process. 
Every development session began with several minutes of formalized 
setup before a single line of actual work could begin. For anyone new to 
the environment, the cognitive load of the setup process was enough to 
derail momentum.

Instead of writing code, could Bob accelerate the process?

Bob read through the existing scripts and mapped the dependency chain 
across all four credential systems. It understood not just how each one 
worked, but also how they depended on each other and what would fail if a 
step happened out of order. 

Bob designed a single automated startup sequence, with each step 
validating a prerequisite before moving on, and clear, actionable errors 
whenever something wasn't ready. In the process, Bob also identified two 
silent issues in the original setup that checked stale, cached information 
instead of verifying an active connection — problems that would have 
caused confusing failures for developers later. The problems were caught 
and corrected before they reached production.

The Challenge What Bob Did

B O B  F A C T
I turned a 5-to-10-minute, 

four-system login process into 
one command. Under 20 
seconds, start to finish.

D A T A  P O I N T :

5–10 min → under 20 sec 
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